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1 Business Review
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Interim Results Highlights

Net Profit (attributable to parent)

236.8

202.0

Interim 2021 Interim 2022

14.7%

Gross profitRevenue

1,475.5
1,661.4

Interim 2021 Interim 2022

675.4

718.5

Interim 2021 Interim 2022
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Net cash flows from operating activities 

31.3

140.1

Interim 2021 Interim 2022

12.6% 6.4%

347.6%

Currency unit: RMB million



Business Steadily Grows, 

Operating Revenue Continuously Increases
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(RMB million) Interim 2021 Interim 2022 Change %

Total Revenue 1,475.5 1,661.4 +12.6%

- Construction services 558.0 613.6 +10.0%

- Operating services 917.5 1,047.8 +14.2%

Construction 

Services

613.6M

37%

Operating 

Services

1,047.8M

63%

Interim 2022Interim 2021

Proportion of revenue from operating services higher than industry average.

Construction 

Services

558.0M

38%

Operating

Services

917.5M

62%



Increases in Direct Operating Costs 

Pull Down Gross Margin

45.8%
43.2%

Interim 2021 Interim 2022

0.17

0.21

Interim 2021 Interim 2022

Average treatment cost per ton (chemicals)
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23.5%

0.18

0.22

Interim 2021 2022中期

Average treatment cost per ton (electricity)
(RMB/ton)

22.2%

2.6 percentage points

Proactively initiate price adjustment mechanism

Gross profit margin

(RMB/ton)



Reduction in One-off Subsidies and 

Rising Expenses Affect Net Margin

Subsidies

7.6%

8.3%

Interim 2021 Interim 2022Interim 2021 Interim 2022

41.1

Net profit margin

16.3%

Interim 2021 Interim 2022

12.9

12.2%
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Administrative expenses to 

revenue ratio
(RMB million) 68.6%

4.1 percentage points

Further broadening revenue source and tightening cost control 

to achieve higher profit 



Focus on Strengthening 

Urban Water Treatment Operation 

(RMB million)

Total revenue

1,661.4
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Interim 2022Interim 2021

Total revenue

1,475.5

Rural Water 

Improvement

57.1

3.9%

Water 

Environment 

Comprehensive 

Remediation

68.0

4.6%

Urban Water 

Treatment

1,350.4

91.5%

Rural Water 

Improvement

35.8

2.2%

Water 

Environment 

Comprehensive 

Remediation

6.6

0.4%

Urban Water 

Treatment

1,619.0

97.4%

Further focusing on core business



Water Treatment Capacity Grows Steadily 

Year ended 2021 Interim 2022

(million ton/day

4.03

Actual processing volume for the period exceeded 600 million tons.

Project completed during first 

half 2022

Shandong Shen County 3rd Phase 
expansion
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4.06

Operating treatment capacity



Number of Urban Water Treatment projects

(Number of projects)
Wastewater 

Treatment

Water 

Distribution

Reclaimed 

Water

Sludge 

Treatment
Total

In operation 96 - 2 3 101

Not yet commence operation/

Not yet transferred
10 1 - - 11

Total 106 1 2 3 112

As at 30 June 2022
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Total treatment capacity: 4.36 million tons/day



High-quality Asset Portfolio and Concession-based 

Business Model Bring Sustainable Operating Cash Flow

Heilongjiang

8 projects

Treatment capacity 490,000t/dayJilin

1 project

Treatment capacity 30,000t/day

Liaoning

1 project

Treatment capacity 20,000t/day

Hebei

2 projects

Treatment capacity 35,000 t/day

Jiangsu

5 projects

Treatment capacity 100,000t/day

Zhejiang

2 projects

Treatment capacity 250,000t/day

Shaanxi

2 projects

Treatment capacity 80,000t/day

Anhui

3 projects

Treatment capacity 175,000t/day

Sichuan

2 projects

Treatment capacity 30,000t/day

Shandong

49 projects

Treatment capacity 1,270,500t/day

Shanxi

2 projects

Treatment capacity 350,000t/day

Henan

24 projects

Treatment capacity 1,090,000t/day

Tianjin

5 projects

Treatment capacity 125,050t/day

Fujian

1 projects

Treatment capacity 80,000t/day

Guangdong

4 projects

Treatment capacity 220,000t/day

Beijing

1 project

Treatment capacity 15,000t/day

112 projects on hand , 104 wholly-owned subsidiaries and 8 controlled project companies 

beneficial to management sharing.
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1.46
1.47

1.56

Interim 2020 Interim 2021 Interim 2022

(RMB/ton)

Strive for Reasonable Tariff Adjustment to Improve Profitability 
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1.30 

2.88 

Shandong Weifang Plant

Tariff adjustment during the period

(RMB/ton)

1.10 

1.88 

Original Tariff Adjusted Tariff

1.27 

1.88 

Shandong Yucheng Plant Shandong Yucheng 2nd Phase

(RMB/ton)(RMB/ton)

121.5% 70.9% 48.0%

Average treatment tariff



Operating income will be increased continuously after 

construction projects are completed and operation commenced. 

Construction Investment in Order Steadily Build 

Up Capacity
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Upgrading Existing 
Projects

• 21 Projects

• Total designed 
capacity : 569,5000
tons/day

Expansion and 
New Projects

• 8 Projects

• Total designed 
capacity : 180,500
tons/day



2 Financial Performance
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Financial Review –

Counter adverse business environment, 

maintain relatively high profitability
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(RMB million) Interim 

2018

Interim 

2019

Interim 

2020

Interim 

2021

Interim 

2022

Revenue 1,607.5 1,412.6 1,729.8 1,475.5 1,661.4

Gross profit 557.9 595.3 639.3 675.4 718.5

Gross profit 

margin
34.7% 42.1% 37.0% 45.8% 43.2%

Net profit

(attributable to 

parent)

183.7 183.6 225.2 236.8 202.0

Net profit margin 11.5% 13.4% 13.4% 16.3% 12.2%

Gross profit breaks record high



0.95

1.06

1.00

Interim 2020 Interim 2021 Interim 2022

Cash flow from operating activities

-32.8

31.3

140.1

Interim 2020 Interim 2021 Interim 2022

289.6

283.9

280.3

Interim 2020 Interim 2021 Interim 2022

Current ratio

(RMB million)

Financial Review –

Improve liquidity, closely monitor finance cost
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(RMB million)

6.21%

6.06%

5.81%

Interim 2020 Interim 2021 Interim 2022

Average interest rate

Finance cost



Overcome Fund Raising Difficulties, 

Balancing Debt Structure

(RMB million)

Short-
term

3,224.8   
33.8%

Long-
term

6,312.3  
66.2%

Interim 2020

Interest-bearing debts
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Short-
term

2,504.9   
26.5%

Long-
term

6,948.4  
73.5%

Interim 2021

Short-
term

3,491.1   
35.5%

Long-
term

6,341.3  
64.5%

Interim 2022



Balance Sheet Performance
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950.8

688.1

805.0

Interim 2020 Interim 2021 Interim 2022

Cash and cash equivalents and 

pledged deposits

4,900.8

5,274.7

5,647.4

Interim 2020 Interim 2021 Interim 2022

Total equity

(RMB million)

(RMB million)

8,586.3

8,765.2

9,027.4

Interim 2020 Interim 2021 Interim 2022

Net debt

(RMB million)

17,504.1

18,021.7

19,125.0

Interim 2020 Interim 2021 Interim 2022

Total assets
(RMB million)



Continuing improvements on financial ratio

Total liabilities to total assets

Net debt to equity ratio
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72.0%

70.7%
70.5%

Interim 2020 Interim 2021 Interim 2022

1.75

1.66

1.60

Interim 2020 Interim 2021 Interim 2022

Net debt to asset ratio

0.49 0.49

0.47

Interim 2020 Interim 2021 Interim 2022



Key Events3
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 Speed up of VAT refund process, obtained actual VAT refund of RMB

94.96 million during the period (2021 full year: RMB47.51 million)

 Obtained the Group’s first USD16 million HKQAA “Green Certified”

project finance in Hong Kong

 Reduce in subsidy income : total tax and non-tax subsidies dropped by

68.6% comparing with the corresponding period last year, to RMB12.91

million

 Premier Li Keqiang announced economy stabilizing policies in national

teleconference on 25 May, will start to be implemented in June.

 Preparation of REITs application when suitable opportunity arise,

taking into account the market condition and the Group’s financial

position

 People’s Bank of China reduced 1-year Loan Prime Rate (LPR) from
3.70% to 3.65%，and 5-year LPR from 4.45% to 4.3%, favourable to

reducing finance cost
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Development Strategies4
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Optimize 

financing

Realize low-

performance

assets

Cost 

management

Operation 

oriented

Development Strategies

Release 

Investment 

value
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Disclaimer
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This presentation may include certain forward-looking statements. The actual results or

development of Kangda International Environmental Company Limited may differ materially from

those indicated by these forward-looking statements as a result of various factors and

uncertainties, including but not limited to tariff fluctuations, actual demand, exchange rate

fluctuations, market shares, competition, environmental risks, changes in legal, financial and

regulatory frameworks, international economic and financial market conditions, political risks,

and other risks and factors beyond its control. In addition, these forward-looking statements are

as of today and Kangda International Environmental Company Limited undertakes no obligation

to update them. Statistical and other information relating to the PRC and the water treatment and

related industries contained in this presentation have been compiled from various publicly

available official or unofficial sources generally believed to be reliable. However, the quality of

such source materials cannot be guaranteed. Moreover, statistics derived from multiple sources

may not be prepared on a comparable basis. Neither Kangda International Environmental

Company Limited nor any of its directors has verified the accuracy of the information contained in

such sources. They therefore make no representation as to the accuracy of this information.

Accordingly, the industry information and statistics contained in this presentation may not be
accurate and should not be unduly relied upon.



Thank You
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问答环节

T  H  A  N  K   Y  O  U

Q&A Session


