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1 Business Review
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475.2 495.4

Interim 2023 Interim 2024

Interim Results Highlights

Net Profit (attributable to parent)

81.8

108.6

Interim 2023 Interim 2024

32.8%

Revenue

1,093.1
1,115.5

Interim 2023 Interim 2024

4

EBITDA

2.0%

4.3%

Currency unit: RMB million

Net profit margin 1.7 percentage 

point

7.8%
9.5%

Interim 2023 Interim 2024



Highly focus in operating services, 

revenue grows steadily

5

（RMB million） Interim 2023 Interim 2024 Change %

Total Revenue 1,093.1 1,115.5 +2.0%

—Construction services 100.0 100.2 +0.2%

—Operating Services 993.1 1,015.3 +2.2%

Construction 

Services

100.2M

Operating 

Service

1,015.3M

91.02%

Interim 2024Interim 2023

Proportion of revenue from operating services higher than industry average.

Construction 

Services

100.0M

Operating 

Services

993.1M

90.85%



Decrease in finance cost and cost control 

boost net profit
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Net Profit (attributable to parent)

138.1
132.8

Interim 2023 Interim 2024

(RMB million)

Administrative expenses

3.8% 32.8%

6.06%

5.53%

Interim 2023 Interim 2024

Average borrowing rate

292.5

274.2

Interim 2023 Interim 2024

(RMB million)

Finance cost

6.3%

0.53

percentage 

point

81.8

108.6

Interim 2023 Interim 2024

(RMB million)



54.6

86.6

Interim 2023 Interim 2024

Strictly control capital expenditure and 

maintain cash balance

Capital expenditures
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Cash and cash equivalents and 

pledged deposits

377.1 378.1

Year ended 2023 Interim 2024

Currency unit: RMB million



Focus on Urban Water Treatment 

Operation 

(RMB million)

Total revenue 

1,115.5
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Interim 2024Interim 2023

Total revenue 

1,093.1

Rural Water 

Improvement

29.3

2.7%

Water 

Environment 

Comprehensive 

Remediation

27.7

2.5%

Urban Water 

Treatment

1,036.1

94.8%

Rural Water 

Improvement

24.1

2.2%

Water 

Environment 

Comprehensive 

Remediation

13.8

1.2%

Urban Water 

Treatment

1,077.6

96.6%

Continue focusing on core business



1.57 1.61

Interim 2023 Interim 2024

82%
84%

Interim 2023 Interim 2024

Operating services business grows steadily

Average treatment tariff

Actual treatment volumeOperating treatment capacity

405.5 414.0

Interim 2023 Interim 2024

608.4 624.1

Interim 2023 Interim 2024
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Utilization rate

(million ton/day) (million ton)

(RMB/ton)

2.6%

Stable and healthy core business support long term growth of the Group



Rising operating costs and depreciation and 

amortisation of newly operating projects lead 

to lower gross profit and GP margin

49.8% 48.8%

Interim 2023 Interim 2024
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1.0

percentage 

point

Gross profit margin Gross profit

0.1%

544.8 544.5

Interim 2023 Interim 2024

(RMB million)

Initiate treatment tariff adjustment to cover increasing costs



1.46 1.46 1.47

1.56 1.57

1.61

2019 2020 2021 2022 2023 2024

Tariff adjustment lagged behind during 

pandemic and affect profit
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Profit will sharply increased if treatment tariff adjustment normalised

No. of tariff adjustment Average treatment tariff
(RMB/ton)

8

5

8

6

3

0

FY2019

FY2020

FY2021

FY2022

FY2023

HY2024

(Interim period)



Number of Urban Water Treatment Projects

(Number of projects)
Wastewater 

Treatment

Water 

Distribution

Reclaimed 

Water

Sludge 

Treatment
Total

In operation 100 - 2 3 105

Not yet commence 

operation/

Not yet transferred

6 1 - - 7

Total 106 1 2 3 112

As at 30 June 2024
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Total treatment capacity: 4.36 million tons/day



High-quality Asset Portfolio and Concession-based 

Business Model Bring Sustainable Operating Cash Flow

Heilongjiang

8 projects

Treatment capacity 490,000t/dayJilin

1 project

Treatment capacity 30,000t/day

Liaoning

1 project

Treatment capacity 20,000t/day

Hebei

2 projects

Treatment capacity 35,000 t/day

Jiangsu

5 projects

Treatment capacity 100,000t/day

Zhejiang

2 projects

Treatment capacity 250,000t/day

Shaanxi

2 projects

Treatment capacity 80,000t/day

Anhui

3 projects

Treatment capacity 175,000t/day

Sichuan

2 projects

Treatment capacity 30,000t/day

Shandong

49 projects

Treatment capacity 1,270,500t/day

Shanxi

2 projects

Treatment capacity 350,000t/day

Henan

24 projects

Treatment capacity 1,090,000t/day

Tianjin

5 projects

Treatment capacity 125,050t/day

Fujian

1 projects

Treatment capacity 80,000t/day

Guangdong

4 projects

Treatment capacity 220,000t/day

Beijing

1 project

Treatment capacity 15,000t/day

112 projects on hand , 105 wholly-owned subsidiaries and 7 controlled project companies 

beneficial to management sharing.
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2 Financial Performance
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Financial Review –

Pass through difficulties, profitability rebounds

15

(RMB million) Interim 

2020

Interim 

2021

Interim 

2022

Interim 

2023

Interim 

2024

Revenue 1,729.8 1,475.5 1,661.4 1,093.1 1,115.5

Gross profit 639.3 675.4 718.5 544.8 544.5

Gross profit 

margin
37.0% 45.8% 43.2% 49.8% 48.8%

Net profit

(attributable to 

parent)

225.2 236.8 202.0 81.8 108.6

Net profit margin 13.4% 16.3% 12.2% 7.8% 9.5%

Tight cost control to improve profitability



Cash flow from operating activities

140.1

10.0

160.9

Interim 2022 Interim 2023 Interim 2024

280.3
292.5

274.2

Interim 2022 Interim 2023 Interim 2024

(RMB million)

Financial Review –

Decrease in finance  cost, financial indicator 
improved

1.00

1.14

1.19

Interim 2022 Interim 2023 Interim 2024
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(RMB million)

5.81%

6.06%

5.53%

Interim 2022 Interim 2023 Interim 2024

Average interest rate

Finance cost

Current ratio



平衡长/短期负债结构

(RMB million)

Short-
term

3,491.1  
35.5%

Long-
term

6,341.3  
64.5%

Interim 2022

Interest-bearing debts
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Short-
term

3,055.5   
31.3%

Long-
term

6,719.6  
68.7%

Interim 2023 Short-
term

3,456.9   
34.8%

Long-
term

6,464.4  
65.2%

Interim 2024



Balance Sheet Performance
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805.0

310.4
378.1

Interim 2022 Interim 2023 Interim 2024

Cash and cash equivalents and 

pledged deposits

5,647.4

5,828.7

5,910.7

Interim 2022 Interim 2023 Interim 2024

Total equity

9,027.4

9,464.8
9,543.2

Interim 2022 Interim 2023 Interim 2024

Net debt

19,125.0

19,151.7

19,212.6

Interim 2022 Interim 2023 Interim 2024

Total assets

Currency unit: RMB million



Continuing improvements on debt ratio

Total liabilities to total assets

Net debt to equity ratio

19

70.5%

69.6%

69.2%

Interim 2022 Interim 2023 Interim 2024

1.60

1.62

1.61

Interim 2022 Interim 2023 Interim 2024

Net debt to asset ratio

0.47

0.49
0.50

Interim 2022 Interim 2023 Interim 2024



Condition of receivables
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226

336

415

Interim 2022 Interim 2023 Interim 2024

2,072.1

2,708.8
3,076.0

Interim 2022 Interim 2023 Interim 2024

Trade receivables Treatment tariff turnover days

Currency unit: RMB million

Make every effort to collect and seek diversified solutions



Key Events3
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⚫ Commencement of operation of Dongyin Plant expansion and Jining Plant

⚫ Completion of granting share options to the Group’s management in May,

equivalent to 10% of issued shares

⚫ Obtained 20% equity interest in Pingdingshan project, increase profit

attributable to parents through wholly-owned project

⚫ The People’s Bank of China announced reduction of loan prime rate by 10

basic points in July and expected to reduce continuously

⚫ The Third Plenary Session of the 20th Central Committee announced reform

and optimizing utility pricing mechanism in July

⚫ NDRC announced in July to promote regular issuance of REITs
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Development Strategies4
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Optimize 

financing

Revitalise 

existing assets
Cost 

management

Operation 

oriented

Development Strategies

Release 

Investment 

value

24

24

Tariff 

adjustment



免责声明

演示材料载有康达国际环保有限公司（下称"公司"）的经营统计数据及前瞻性陈述，反映公司的

业务前景、预测业务计划及增长策略（统称"资料陈述"）。该等资料陈述未经审核及受多项风险、

不确定因素及假设规限，其中部分属客观性及可能非公司所能控制，因此，公司的实际业绩及增

长或与该等直接或间接陈述可能出现重大差异。此外，资料陈述及当中所讨论的事件及有关发展

情况可能与公司的预期不同，及可能因上述风险、不确定因素及假设而不会发生。阁下不应依赖

任何资料陈述。

资料陈述或当中所载内容可不经事先发出通知而不时予以修改，公司无须更新陈述材料。由于资

料陈述未经独立核实，故无法保证其准确性，且并无就资料陈述或当中所载内容的准确性、公平

性及完整性作出任何直接或间接声明或担保，因此不应依赖资料陈述或当中所载内容的准确性、

公平性及完整性。

本公司或本公司的财务顾问、或任何有关董事、高级职员、雇员、代理人或顾问概不对因依赖资

料陈述或当中所载内容而产生的损失承担任何责任。本简报不得抄袭或复制。

25

25



Disclaimer
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This presentation may include certain forward-looking statements. The actual results or

development of Kangda International Environmental Company Limited may differ materially from

those indicated by these forward-looking statements as a result of various factors and

uncertainties, including but not limited to tariff fluctuations, actual demand, exchange rate

fluctuations, market shares, competition, environmental risks, changes in legal, financial and

regulatory frameworks, international economic and financial market conditions, political risks,

and other risks and factors beyond its control. In addition, these forward-looking statements are

as of today and Kangda International Environmental Company Limited undertakes no obligation

to update them. Statistical and other information relating to the PRC and the water treatment and

related industries contained in this presentation have been compiled from various publicly

available official or unofficial sources generally believed to be reliable. However, the quality of

such source materials cannot be guaranteed. Moreover, statistics derived from multiple sources

may not be prepared on a comparable basis. Neither Kangda International Environmental

Company Limited nor any of its directors has verified the accuracy of the information contained in

such sources. They therefore make no representation as to the accuracy of this information.

Accordingly, the industry information and statistics contained in this presentation may not be
accurate and should not be unduly relied upon.



Thank You
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